Executive Summary

As of December 31, 2007, the Program’s budgets have  been developed and are currently
within the estimated guidelines. Further budget val idation and review is scheduled to begin in
February 08, updates will be presented to VIA Board at next update. A Baseline Schedule is

being developed and the anticipated Revenue Start D  ate is estimated for the 2 "d Quarter of
2012.

Budget

The budget and forecast for the Bus Way; BRT Statio  ns; WSMM; Medical Center Transit
Center and associated procurements have been estima  ted to be approximately $99,000,000.
The BRT Vehicle costs are included in this budgeta  nd may be obtained through “piggy

backing” on another agency’s procurement with BRT vehicle options. Upgrades or
expansion at the VIA maintenance facility is curren  tly not included in the estimate. A study
to identify and quantify improvements will begin in January, updates will be included in

subsequent reports.

All construction improvements will be performed und er VIA procured construction
contracts, although certain roadway improvements ma y be procured under a TXDOT

contract. All engineering design required for thes e improvements is budgeted within this
program and will be procured through VIA.

Schedule

A Baseline Schedule for the program is being establ ished and will reflect a Revenue Start in 2nd
Quarter of 2012. Critical milestones, established  within the baseline schedule for this year are:

* EA/PE Award and Notice to Proceed 5-08

* Micro Simulation Award (MPO anticipated 1-08)

* Validation of Service Plan for Budgetary Purposes (  3-08)

» Budget and Construction Estimate Validation (2-08)
» Maintenance Facility Plan (6-08)
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Program Management Phase:

Tasks Last 90 Days :

The Draft Project Management Plan was distributed to the Team on 10-5-07. Comments were
provided on 10-11-08 as well as several follow-up meetings. Final Draft PMP scheduled for
publication and distribution on 1-14-08

Preparations have begun for the Draft BRT Design Criteria and BRT Station Platform Directive
drawings detailing the civil and structural standards. Drawings will be reviewed by the BRT Project
Management Team 2-1-08.

Developing design drafting standards. Manuals will be printed and be distributed to design
consultants on an ongoing basis.

Preparing Quality Assurance Program Plan for the development of BRT. Plan will be distributed to
design consultants for implementation. Regularly scheduled quality audits will be performed to
assure compliance with plan.

The baseline project schedule is being developed. Cost loading of project schedule based on
consultant design schedules and fees will be continually updated.

Developing vehicle procurement strategies, specifications and goals with VIA staff. Initial meeting to
be scheduled this month.

Developing Fare Collection and Fare Media strategies, specifications and goals with VIA Fare
Steering Committee. Initial meeting to be scheduled in January 2008.

Reviewing existing Maintenance Facility, prepare recommendation for expansion to accommodate
BRT vehicles. Initial meeting to be scheduled in January or February.

Technical services for the Program Management Team are ongoing. Specific activities include:

development/execution of sub-consultant agreements; GEC budget control; Responsibility Matrix;
and document management.
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Program Management Phase:

Tasks for Next 90 days:
Drawings will be reviewed by the BRT Project Management Team 2-1-08.
Finalize QAPP
Finalize Program Schedule

Vehicle Technical Paper and procurement schedule. Developing vehicle procurement strategies,
specifications and goals with VIA staff. Initial meeting to be scheduled this month.

Fare Media/Fare Box study - Developing Fare Collection and Fare Media strategies, specifications
and goals with VIA Fare Steering Committee. Initial meeting to be scheduled in January 2008.

Maintenance Facility Assessment Report - Reviewing existing Maintenance Facility, prepare
recommendation for expansion to accommodate BRT vehicles. Initial meeting to be scheduled in

January or February.
Service Hours/ Service Miles for BRT O&M Budget
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